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1. PURPOSE |

The purpose of this report is to give feedback regarding the non-financial performance of Thulamela Local
Municipality for the 2024 /25 financial year. The levels of service delivery to communities will be detailed in this
report.

2. INTRODUCTION AND LEGISLATION

The report presents the achievements and challenges for the year under review in terms of the SDBIP targets.

For both the Annual Financial Statements and predetermined objectives or performance information for the
year 2024/25, the municipality got qualified audit opinion. The municipality must ensure effective monitoring
and evaluation of the service delivery performance together with the financials so that it achieves its vision of
becoming a city in 2030.

This report complies with Section 46 of the Municipal Systems Act No 32 of 2000 as amended. The information
contained within this report will be used to populate the annual report. Section 46 of the Municipal Systems Act
requires reporting on the following in the annual performance report:

» Section 41(2) of MSA states: The system applied by a municipality in compliance with subsection (1) (c)
must be devised in such a way that it may serve as an early warning indicator of under-performance.
Each institution needs to collect a wide range of performance information for management purposes;
however not all information is relevant in accountability documents. The institution should specify in its
planning documents a set of performance targets it will report against in its accountability documents.
The set of indicators selected for accountability reporting ought to provide a holistic view of the
institution's performance.
In the case of concurrent functions, national departments need to identify a core set of indicators that
need to be reported by provincial and local governments to ensure comparability.

Y

Performance information is only useful if it is consolidated and reported back into planning, budgeting,
and implementation processes where it can be used for management decisions, particularly for taking
corrective action.

This means getting the right information in the right format to the right people at the right time.
Institutions need to find out what information the various users of performance information need and
develop formats and systems.

Y

Comparison of performance against set targets and performance in previous financial year
o Quarterly and annual performance against quarterly and annual targets as per the Adjustment
Service Delivery and Budget Implementation Plan (SDBIP) is reported on. The Adjusted SDBIP
contains the objectives and indicators as per the Municipal Integrated Development Plan (IDP)
as well as General Key Performance Indicators as prescribed in terms of Section 43 of the
Municipal Systems Act and Regulation 796 of 2001. The SDBIP for 2024/25 was developed to
reflect both cumulative and non-cumulative performance, therefore the status of indicators is also
cumulative and non-cumulative reflection of the overall performance level achieved year to date.
o The format to calculate the variance between actual annual performance and annual targets are
included for each Key Performance Indicator (KPI).
o The baseline (previous financial year) performance is included for each KPI to reflect progress
made from the previous financial year to the reporting financial year.
» Measures taken to improve performance.
o Corrective action is included for underperforming targets.
o Section on improvement from challenges in previous financial year’s Annual Report as per the
Annual Performance Report from the previous financial year
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l 3. OVERALL MUNICIPAL PERFORMANCE / EXECUTIVE SUMMARY

The following tables depicts a breakdown of the annual performance report analysis from (01 July 2024 to 30 June
2025) as per Key Performance Areas:

KPA 1: MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

DEPARTMENTS ANNUAL ACHIEVED TARGETS % ACHIEVED % NOT
TARGETS TARGETS NOT ACHIEVED
ACHIEVED
Municipal
Manager 3 3 0 100% 0%
Corporate
Services 12 8 4 67% 33%
Budget and
Treasury 2 1 1 50% 50%
Planning  and
Development 1 1 0 100% 0%
Technical
Services 1 1 0 50% 50%
TOTAL 19 14 5 74% 26%
KPA 2: BASIC SERVICE DELIVERY
DEPARTMENTS ANNUAL ACHIEVED TARGETS % ACHIEVED % NOT
TARGETS TARGETS NOT ACHIEVED
ACHIEVED
Municipal
Manager 8 5 3 63% 37%
Budget and
Treasury 3 3 0 100% 0%
Community
Services 5 4 1 80% 20%
Technical
Services 15 8 7 53% 47%
TOTAL 31 20 10 65% 35%
KPA 3: LOCAL ECONOMIC DEVELOPMENT (LED)
DEPARTMENTS ANNUAL ACHIEVED TARGETS % ACHIEVED % NOT
TARGETS TARGETS NOT ACHIEVED
ACHIEVED
Municipal
Manager 3 3 0 100% 0%
Community
Services 1 1 0 100% 0%
Planning  and
development 4 2 2 50% 50%
TOTAL 8 6 2 75% 25%

KPA 4: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
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DEPARTMENTS ANNUAL ACHIEVED TARGETS % ACHIEVED % NOT

TARGETS TARGETS NOT ACHIEVED
ACHIEVED

Municipal

Manager 1 0 1 0% 100%

Budget and

Treasury 16 16 0 100% 0%

TOTAL 17 16 1 94% 6%
KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

DEPARTMENTS ANNUAL ACHIEVED TARGETS % ACHIEVED % NOT

TARGETS TARGETS NOT ACHIEVED
ACHIEVED

Municipal

Manager 12 6 6 50% 50%

Corporate

services 1 1 0 100% 0%

Budget and

treasury 2 1 1 50% 50%

Planning and

Development 4 3 1 75% 25%

TOTAL 19 11 8 58% 42%

KPA 6: SPATIAL PLANNING

DEPARTMENTS ANNUAL ACHIEVED TARGETS % ACHIEVED % NOT

TARGETS TARGETS NOT ACHIEVED
ACHIEVED
Planning and
Development 9 8 1 89% 11%
TOTAL 9 8 1 89% 11%

In all under-performed indicators, there are measures to improve performance as outlined in the scorecards

report.

4, COMPARISON OF PERFORMANCE AGAINST SET TARGETS AND PERFORMANCE BETWEEN 2023 /24

AND 2024 /25 FINANCIAL YEARS PER KEY PERFORMANCE AREAS

Overall 2024/25 2023/24

SDBIP Targe | Target . Target %

Departme ri‘:_‘: ? t not %Varia Acﬁie Number ;ﬁ%‘i not %Varia | Achiev

ntal KPAs KPIs achie | achiev nce s of KPIs d achieve nce ed
ved ed d

Municipal

Manager 27 17 10 37% 63% 22 14 8 36% 64%

Corporate

services 13 9 4 31% 69% 17 9 8 47% 53%

Budget &

Treasury 23 21 2 9% 91% 16 14 2 12% 88%

Planning

and

Developm

ent 14 11 3 21% 79% 20 16 4 20% 80%
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Thulamela Local Municipality

Communit
y Services 6 5 1 17% 83% 16 11 5 31% 69%
Technical
Services
16 9 7 44% 56% 55 28 27 49% 51%
Total 99 72 27 27% 73% 146 92 54 37% 63%

In comparison with the two (2) Financial Years, 2024 /25 financial year reflects an increase in the performance of

the Municipality from 63% of the achieved targets in 2023/24 compared to 73% for 2024/25 financial year.

5. PROGRESS ON THE IMPLEMENTATION OF KEY PERFORMANCE INDICATORS

The SDBIP contains the objectives and indicators as per the Municipal Integrated Development Plan (IDP) as well
as General Key Performance Indicators as prescribed in terms of Section 43 of the Municipal Systems Act and
Regulation 796 of 2001. The SDBIP for 2024/25 was developed to reflect cumulative and non-cumulative
performance, therefore the status of indicators is also cumulative and non-cumulative, and reflection of the overall

performance level achieved year to date.
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Thulamela Local Municipality
Annual Performance Report 2024-25

7. Limitations of evaluation

All budget related data must be verified against the Municipal Financial System. Values input into the
Performance Management System should be cumulative expenditure figures to give a true reflection of the
actual performance.

8. Approval
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